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About the Authors and the Blog

• Who created this?

– Marc Champoux, a Notes Developer/Administrator who’s been 
working with the product since v4.1.

– Patrick Darke, a Notes Administrator since v2 and now an 
Infrastructure manager.

• About the blog at www.thenewdominoadmin.com …

– The blog was created because we like to share information so you’ll 
find posts about stuff we discovered or ran into as we go along.

– Also, Marc would like to present a session at Lotusphere one day
… and having a blog is a great way to build up material for a 
session.
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Overview (1 of 2)

• What does this presentation cover?

– Part 1 – Downloading the Fix Pack 1 for Lotus Notes R8.5.1.

– Part 2 – Setting up your computer to create the kit.

– Part 3 – Using SURunAsWizard to create a Package.

– Part 4 –Updating policies and adding the Package to the 
Smart Upgrade Kits database.

– Part 5 – An upgrade example.
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Overview (2 of 2)

• Before we start …

– This presentation is geared toward deploying the Fix Pack 1 
for Lotus Notes R8.5.1 Standard edition (not basic). 
However, it will probably work the same for every other Fix 
Pack.

– The SURUNAsWizard will be used to create a self-
contained executable that runs with a different user id that 
has Admin rights to each and every machine (because most 
users only have User or Power User rights).



Part 1

Downloading the Fix Pack 1 for 
Lotus Notes R8.5.1
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Part 1 – Overview

• Overview

– Well, if you are going to create a self-installing package for 
the Lotus Notes R8.5.1 Fix Pack 1 … you need to download 
it first. 

– The next few slides will show you how I downloaded the Fix 
Pack 1.
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Part 1 – Downloading (1 of 7)

• The first step is to head to the Technote with the l inks 
to the Fix Pack 1 . So go to this url:
http://www.ibm.com/support/docview.wss?uid=swg24
025721



8

Part 1 – Downloading (2 of 7)

• Scroll down the page in the Technote and click on th e 
“lotus_notes851FP1_win.exe” link:
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Part 1 – Downloading (3 of 7)

• Put a checkmark next to the fix pack and click on 
“Continue”:
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Part 1 – Downloading (4 of 7)

• Select your preferred download method (in this case , 
I selected HTTP) and click on “Continue”:
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Part 1 – Downloading (5 of 7)

• Finally, click on the link to the Fix Pack 1 to sta rt the 
download:
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Part 1 – Downloading (6 of 7)

• Save the Fix Pack somewhere:
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Part 1 – Downloading (7 of 7)

• Once the download is completed, confirm that the Fi x 
Pack was saved correctly where you specified. I had  
selected the “C:\Temp” folder:
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Part 1 – Conclusion

• Part 1 is done  …

– Easy right?

– Good news: the next few steps are just as easy.

– On a side note, you can probably get the Fix Pack straight 
from the Lotus Fix Central site here: 
http://www.ibm.com/support/fixcentral/



Part 2

Preparing your computer to create the kit
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Part 2 – Overview

• Overview

– If you’re going to package the Fix Pack 1 for R8.5.1 … you 
need to put it somewhere on your hard drive.

– So in this section, we’ll start by creating some folders in the 
C:\Temp directory.

– Then, we’ll unzip the Fix Pack 1 into one of the directories.
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Part 2 – Preparation (1 of 10)

• To start things up, go to the Temp folder (or where ver 
you stored the Fix Pack 1). Once you’re there, clic k on 
File ��� � New ��� � Folder.
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Part 2 – Preparation (2 of 10)

• Once the new folder is created, rename it to “R851-
FixPack1”
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Part 2 – Preparation (3 of 10)

• We’ll need another folder later down the road, so  
click on File ��� � New ��� � Folder again.
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Part 2 – Preparation (4 of 10)

• Now that the 2 nd folder is created, rename it to “R851-
FixPack1-Pkg”
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Part 2 – Preparation (5 of 10)

• Now that you have folders created, double-click on 
the “lotus_notes851FP1_win.exe” file to unpack it.
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Part 2 – Preparation (6 of 10)

• From the installer screen that appears, select the 2nd

option and then click on “Change” and pick the 
“R851-FixPack1” folder that you created:
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Part 2 – Preparation (7 of 10)

• Give it a minute (maybe less) to extract the conten ts 
of the Fix Pack:
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Part 2 – Preparation (8 of 10)

• Once the files are extracted, it the installer will  want 
you to click on “Next” … however, we want to stop 
here so click on “Cancel”:
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Part 2 – Preparation (9 of 10)

• As usual, you need to confirm your cancellation so 
click on “Yes”:
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Part 2 – Preparation (10 of 10)

• It really doesn’t want to give up … click on “Finish”:
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Part 2 – Conclusion

• Part 2 is done …

– Still easy … right?

– The next section is just as easy too … it’s the part where we 
create the self-contained executable that will run with 
administrator privilege.



Part 3

Using SURunAsWizard to create a
Self-Contained Package
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Part 3 – Overview

• Overview 

– In this section, I’ll start by showing you the setup.exe
parameters.

– After that, we’ll use the SURunAsWizard.exe from your 
Lotus Notes client (I assume you have Lotus Notes R8.5.1 
already installed on that machine OR that you copied the 
SURunAsWizard.exe file somewhere on it).
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Part 3 – SURunAs (1 of 19)

• First and foremost, I want to show you something bu t 
it will require us to drop into a dos prompt. So cl ick 
on Start ��� � Run … type CMD in the “Program to Run”
and click on “OK”:
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Part 3 – SURunAs (2 of 19)

• Once you are in the command prompt, we need to go 
into the directory were the files were extracted. S o, in 
my case, I typed “CD\Temp\R851-FixPack1” and 
pressed Enter:
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Part 3 – SURunAs (3 of 19)

• Once I was in the directory with the setup.exe, I t yped 
“setup.exe -?” to get the help screen.
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Part 3 – SURunAs (4 of 19)

• This is what I wanted to show you … that you can 
pass parameters to the setup.exe ... Just click on O K 
to close that message box.
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Part 3 – SURunAs (5 of 19)

• Oddly enough, when you click on “OK” on the screen 
with all the options, this weird message appears. S o 
click on “OK”:
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Part 3 – SURunAs (6 of 19)

• Since we won’t need the command prompt, type 
“EXIT” to close it:
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Part 3 – SURunAs (7 of 19)

• Ok, now back to business … let’s start the 
SURunAsWizard! To being, click on Start ��� � Run and 
then type C:\Notes\SURunAsWizard.exe and click on 
“Run” to start it (I assume it’s located there on you r 
machine):
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Part 3 – SURunAs (8 of 19)

• The SURunAsWizard will start up … click on “Next”:
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Part 3 – SURunAs (9 of 19)

• Enter the administrative username and password that  
the setup will run with. Enter %computername% (or 
the domain name) in the Domain field:
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Part 3 – SURunAs (10 of 19)

• Select to store the files in a self-contained packa ge 
and click on “Next”:
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Part 3 – SURunAs (11 of 19)

• In this screen, click on the “Add” button:
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Part 3 – SURunAs (12 of 19)

• Select all the files from the “R851-FixPack1” folder 
and click on “Open”:
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Part 3 – SURunAs (13 of 19)

• This will take you back to the attachment selection . 
Scroll down the list of files and put a check next to 
the “setup.exe” file and click on “Next”:
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Part 3 – SURunAs (14 of 19)

• This is the fun part, type /S /v"/qb+" in the comma nd 
line and click “Next”:
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Part 3 – SURunAs (15 of 19)

• Select the “R851-FixPack1-Pkg” as the location for 
the generated surunas.exe file and click on Next:
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Part 3 – SURunAs (16 of 19)

• Before proceeding to create the package, the 
SURunAsWizard will allow you to review your 
selections … if all is well, just click on “Next”:
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Part 3 – SURunAs (17 of 19)

• The packaging process is going to go quick since th is 
is less than 100 megs:
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Part 3 – SURunAs (18 of 19)

• Once it’s done, you’ll get the usual screen. Simply  
click on “OK”:
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Part 3 – SURunAs (19 of 19)

• Before moving along, I recommend that you go back 
into the “R851-FixPack1-Pkg” folder and rename the 
executable to something more meaningful:
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Part 3 – Conclusion

• Part 3 is done …

– At least … the SURunAsWizard goes quickly when it only 
has to package a small Fix Pack.

– For a complete list of the all the switches you could have 
passed to the setup.exe, please see the link below:

– http://www.ibm.com/support/docview.wss?uid=swg21247849



Part 4

Updating Policies
and 

Creating the Smart Upgrade Kit Document
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Part 4 – Overview

• Overview

– Part 4 is fairly easy …

– Simply put, we are going to update the policies and we’ll 
also create the “kit” in the Smart Upgrade Kits database.
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Part 4 – Policies and Kits (1 of 16)

• Let’s start with the update of the policy. Start by  
opening the Domino Directory (or Address Book if 
you haven’t renamed it):
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Part 4 – Policies and Kits (2 of 16)

• Once the Domino Directory (or Address Book) is 
opened, go to the view “Configuration ��� � Policies”:
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Part 4 – Policies and Kits (3 of 16)

• Now, double-click on the policy that’s assigned to the 
users.
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Part 4 – Policies and Kits (4 of 16)

• Now, click on the Desktop settings document:
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Part 4 – Policies and Kits (5 of 16)

• Once the Desktop policy settings document is 
opened, click on the “Edit” button:
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Part 4 – Policies and Kits (6 of 16)

• Now go to the Smart Upgrade tab and add “FP1” to 
the release number.
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Part 4 – Policies and Kits (7 of 16)

• When you are ready, click on the “Save & Close”
button:
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Part 4 – Policies and Kits (8 of 16)

• Now, let’s go into the Smart Upgrade Kits database (if 
you followed my previous Smart Upgrade 
presentation you have already created it):
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Part 4 – Policies and Kits (9 of 16)

• Once the Smart Upgrade Kits database has opened, 
click on the “New Kit” button:
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Part 4 – Policies and Kits (10 of 16)

• To start things off on the “Basics” tab, we’ll give t he 
kit a meaningful name, so type “Lotus Notes R8.5.1 
Standard Client – Fix Pack 1” in the “Kit Description”
field and make sure it’s enabled:
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Part 4 – Policies and Kits (11 of 16)

• Make sure that the “Source versions” is set to 
“Release 8.5.1”, that the “Source Configuration” is 
set to “Notes Standard” and … well … look at the 
screenshot below:
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Part 4 – Policies and Kits (12 of 16)

• Set the “Target” version to “Release 8.5.1 FP1” and 
check the box to restart the client after the upgra de:
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Part 4 – Policies and Kits (13 of 16)

• Select that the kit will be “Attached to this note” a nd 
then attach the “LN851StandardClients-FixPack1.exe”
file.
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Part 4 – Policies and Kits (14 of 16)

• Finally, on the basics tab, enter a message text to  
display to the employee:
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Part 4 – Policies and Kits (15 of 16)

• Now on the “Administration” tab, make sure that 
LocalDomainServers and the special group of users 
allowed to Smart Upgrade is in the “Allow Users”
field. Also set the Owners and Administrators.
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Part 4 – Policies and Kits (16 of 16)

• Once you’re done, click on “Save & Close”:
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Part 4 – Conclusion

• Part 4 is done …

– Oddly enough, I find this part more difficult than the 
previous steps.

– Keep in mind that you need to create a 2nd kit for the install 
type “All clients” … there is no way to select both.



Part 5

An Example of the Hot Fix Installation
via Smart Upgrade
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Part 5 - Overview

• Overview

– In this section, we’ll see what happens to an employee 
when he gets prompted to install Fix Pack 1.
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Part 5 – Example (1 of 10)

• If the configuration is done correctly, shortly aft er 
starting his Notes client, the employee will see th is 
screen:
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Part 5 – Example (2 of 10)

• After clicking on “Update Notes Now”, the self-
contained executable will be pulled down from the 
Smart Upgrade Kits database:
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Part 5 – Example (3 of 10)

• Once the Smart Upgrade Kit has been downloaded, 
the employee sees this question:
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Part 5 – Example (4 of 10)

• The Lotus Notes client will close by itself and thi s 
message will appear (it will actually stay in the 
background for a while):
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Part 5 – Example (5 of 10)

• Then, you’ll get the usual “Preparing for install”
screen:
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Part 5 – Example (6 of 10)

• Right after that … it says it’s installing updates b ut 
there is no progress bar right away:
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Part 5 – Example (7 of 10)

• The progress bar suddenly appears:
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Part 5 – Example (8 of 10)

• And then it says that it’s gathering information … I  
have no idea what information its gathering:
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Part 5 – Example (9 of 10)

• And then … as soon as the progress bar reaches 
100% … this prompt appears to say that everything 
went fine. As soon as you click on “OK”, Lotus Notes 
starts up. Keep in mind that SSO might be disabled 
until you reboot so you might get prompted for a 
password:
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Part 5 – Example (10 of 10)

• Once the Lotus Notes client is restarted, if you cl ick 
on Help -> About Lotus Notes, you’ll see Release 
8.5.1 FP1 mentioned:
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Part 5 – Conclusion

• Part 5 is done …

– Easy as pie … right?
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Version History

• Version 1.0 – February 2 nd 2010.
– Initial version of the document.


